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Set and 
clarify goals 
and 
expectations

•July/August 

Monitor -
Regular 
feedback and 
recognition

•Continuous

Mid year 
check in -
plan and 
review

•Continuous

Monitor - Regular 
feedback and 
recognition

•Continuous

End of cycle 
review -
plan and 
review

•July/August

Executive 
calibration 

•August



 

 

 

 



 

•Overall contribution consistently exceeds agreed expectations for the role
and demonstrated understanding. Team member works well beyond role
requirements.

Exceeds 
Expectations

•Overall contribution consistently meets agreed expectation for the role 
and to the required standard.Meets expectations

•Overall contribution partially meets agreed expectations for the role. 
Some development is required to meet expectations for the role.

Requires 
development

•Overall contribution is well below agreed expectations for the role. Team
member did not satisfactorily complete the agreed goals and is required
to demonstrate improvement in meeting performance standards. Team
member is not eligible for subsequent assignment, secondment or
transfer.

Does not meet 
expectations

•Too early to rate. Select this option only for employees who have been 
in the Commission less than 6 months.

Too early to rate (less 
than 6 months in the 

LECC)
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http://www.legislation.nsw.gov.au/#/view/act/2013/40
http://www.legislation.nsw.gov.au/#/view/regulation/2014/65
http://www.austlii.edu.au/au/legis/nsw/consol_reg/gser2014437/
http://www.psc.nsw.gov.au/employmentportal/performance-management-and-career-planning/managing-for-performance/human-resources/framework-hr
https://www.psc.nsw.gov.au/workforce-management/capability-framework



